Checklist launch san pham

12 budc chudn bi trudc khi ra mat sdn pham

[ Hood |
CHECKLIST

LAUNCH

Concept
R&D
Phap ly

San xuat
12 budc chuan bj truéc khi ra mat

san bham
CHECKLIST

Tai liéu tham khao danh cho doanh nghiép muén phat trién san pham, thuong hiéu hoac du
an OEM/ODM thuc pham cling IFOOD Vietnam.



Muc tiéu tai liéu
Checklist nay gitp thuong hiéu chuan bi day da cac hang muc quan trong truéc khi dua san
pha@m thuc phdm ra thi truong.

1. Xac dinh concept san pham
e San pham thudc nhém nao?
* Khach hang muc tiéu la ai?
e Loi diém canh tranh chinh la gi?

* San pham ban & kénh nao: online, siéu thi, dai ly hay clra hang tién lgi?

2. Hoan thién cong thuc
« Cong thic da dugc thir mau va danh gid cam quan.
e Huong vi phu hgp vaéi khach hang muc tiéu.
» K&t cdu, mau sac, mui vi 6n dinh.

¢ CO thé san xuat hang loat.

3. Chuan bi bao bi va phap ly
e Chon dung quy cach déng goi.
e Thiét ké nhan phu hgp dinh vi thuong hiéu.
e Théng tin nhan dang quy dinh.
e Chuan bi hé so cong bd san pham.
4. Chuan bi ban hang

Anh sdn ph&m, noi dung giéi thiéu, chinh sach gia, chiét khau va tai liéu ban hang cho dai ly
hoac doi sales.
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